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Executive Summary 

Jacksons Lane is a multi-arts venue based in Haringey with a programme of 

contemporary circus, comedy, dance and performance. It has an extensive 

community outreach programme both in the venue and in many traditionally 

excluded communities across Tottenham and Wood Green.  

 

Jacksons Lane (J.L.) run a wide-ranging community outreach programme, 

including engagement schemes for children and young people, with local 

schools, initiatives for isolated older people, and heritage programmes. In April 

2016, BOP Consulting was commissioned to research the social impact of this 

community outreach activity portfolio. We addressed three main research 

questions: who is reached; what was their experience; and what was the impact 

on participants? 

Context for the programmes 
Haringey has some of the most acute social challenges of all London boroughs. 

The borough’s strategic priorities emphasise the potential of the cultural sector 

to contribute both economically and to issues related to social cohesion. Yet 

Haringey also has relatively little cultural infrastructure when compared to 

neighbouring boroughs.  

There is now a significant body of academic and government literature 

demonstrating that engagement with the arts builds stronger, more 

cohesive communities. The Culture White Paper (DCMS, 2016) sets out a 

national commitment to "promote the role that culture has in building stronger 

and healthier communities and boosting economic growth". 

This research is therefore important in helping understand and assess the 

contribution that Jacksons Lane’s activities make to Haringey and London.  

 

 

 

 

In summary: Jacksons Lane’s Social Impact 
The strongest and most widespread impacts made are:  

1. Increased confidence, which was universally reported.  

2. 74% of interviewees reported increased wellbeing.  

3. Improved Interpersonal skills, which were reported by 63%. 

4. Gaining creative skills, 96% of young people reported this 
benefit. 

5. One in three reported strengthened social bonds.  

6. Raised aspirations, especially amongst young people and those 
on the targeted women’s programme. 

These creative, personal and social outcomes translate into 
benefits for communities, including economic success by improving 
educational outcomes, and in strengthening social cohesion by 
creating a stronger sense of identity and belonging. 

 

Who is reached by Jacksons Lane’s programmes? 
Jacksons Lane’s programme participants largely come from areas of high 

social and economic deprivation. In particular, they are from areas with poor 

access to employment opportunities.  

What was participants’ experience of them? 
The experience of interviewees was uniformly positive. Interviewees 

emphasised the professionalism of J.L. and J.L. members of staff, the quality of 

teaching and content, and the relaxed, open and inclusive atmosphere. 
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What difference did participating make for them?  
Our research shows that participation in J.L. programmes resulted in impacts 

that were especially strong or widespread in six areas:  

1. Increased confidence. This was often associated with the opportunity to 

learn and do new things, and take on new challenges (e.g. performing, 

playing an instrument) within a relaxed, creative environment.  

2. Improved wellbeing. This included references to “joy”, “happiness”, 

“relaxation”, and “fun”, and were found across all groups of participants. 

3. Improved interpersonal skills. This was reported by older people, young 

people and volunteers alike. Social interaction is a core element of 

participants’ experience in projects 

4. Developed creative skills. Young people in particular reported that taking 

part in J.L. sessions and events helped them develop creative skills and 

provided them with opportunities to express themselves.  

5. Improved social bonds / combating isolation. A third of interviewees 

spent time with the people they met at Jacksons Lane outside of it. Nine in 

ten older people talked about how Jacksons Lane “gave them friends”. 

6. Raised aspirations, especially amongst young people. 

The likely long-term impact of these programmes 
These creative, personal and social outcomes translate into benefits for 

communities. For example, by enabling personal development or the ability to 

interact in external, socially facing environments, participants are better able to 

engage in their education or with their communities. For J.L.’s programmes, 

these outcomes relate to two main areas:  

1) Jacksons Lane impacts on educational attainment and 
workforce readiness: 

Jacksons Lane’s participants gain: 

— Interpersonal skills like teamwork, collaboration and communication –sought 

after soft skills for employers.  

— Creative skills - there is extensive evidence exists of a direct link between 

these skills and educational attainment. 

— Confidence –substantial evidence shows the clear link between improved 

confidence and successful career progression.  

— Raised aspirations – which also link to educational attainment and career 

progression. 

In this way, the programme creates economic benefits such as reducing 

unemployment, especially amongst young people. 

2)  Jacksons Lane creating engagement and a sense of 
belonging 

Jacksons Lane’s participants gain: 

— Social bonds – a crucial element of social capital, and which help to 

support a sense of community, shared trust, and so a range of economic 

and social benefits. They also contribute to a sense of belonging, 

especially to communities that are transitory or fractured.  

— Confidence and interpersonal skills – enable positive engagement with 

others and prevent mental health issues like depression and anxiety. 

In this way, the programme contributes to social cohesion – building a 

sense of belonging to and affiliation with a community. 
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1. Introduction 

1.1 Jacksons Lane’s outreach activities 

Jacksons Lane is the flagship arts and cultural venue in Haringey, North 

London. They run a wide-ranging community outreach programme, both in the 

venue and across many traditionally excluded communities throughout 

Tottenham and Wood Green.  

 

For children and young people, Jackson Lane’s programmes include: 

— Circus, music, drama, clowning and heritage workshops, run by 

professionals and artists, supported by volunteers (e.g. JL Circus) 

— Performances and events 

— Career in the arts services, talent and skills development services and 

volunteering and personal development opportunities (e.g. JL Youth Board) 

— Haringey Youth Art Festival annual event in partnership with other local 

organisations 

— Partnerships with local Schools (e.g. LAUNCH). 

 

For older people, Jacksons Lane’s programmes include: 

— Social gatherings (e.g. Social Lunches), wellbeing and fitness classes 

— Special projects focusing on memory and reminiscence   

— Opportunities to perform and explore creativity (e.g. Forum Theatre) 

— Skills development activities (e.g. Coffee and Computers, Elderly & Arts 

programme). 

 

For women, Jacksons Lane programmes include wellbeing and fitness classes 

and education initiatives, including Forum Theatre and self-defence classes. 

1.2 Research aims and approach 

In April 2016, BOP Consulting was commissioned to undertake detailed 

research into the social impact of Jacksons Lane’s community outreach 

programme. The evaluation aims to review the nature and the scale of the 

impact of Jacksons Lane outreach activity portfolio in the areas of Tottenham 

and Haringey. The study focused on three questions:  

 

— Who is reached by Jacksons Lane’s programmes?  

— What was participants’ experience of them?  

— What difference did participating make?  

Together, these provide an assessment of the impact of the programme.  

 

To address these aims, the research was designed around: 

— Review of existing evaluation and monitoring data 

— Attendance and observation at 13 J.L. sessions and events 

— 56 short semi-structured interviewees with participants, including 19 older 

people, 23 young people (aged 8 - 21 years old). 

— Short semi-structured interviews with volunteers and J.L. staff 

— Review of relevant literature within relevant impact areas. 

To assess Jacksons Lane’s impact in this context, we used a logic model to 

summarise the overarching framework for the evaluation and which is presented 

in the appendix to this report. 
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2. Context: Haringey 

2.1 Haringey’s demographic and economic 
profile 

Haringey has some of the most acute social challenges of all London boroughs. 

It is the 6th most deprived borough of London. Sixty-one per cent of children are 

in low income families (End Child Poverty). The most pressing social issues in 

this area include: 

 

— Social exclusion: lack of confidence to try new skills, access opportunities 

and meet new people (2012 Taking Tottenham Forward report).  

— Crime: Both Tottenham and Wood Green have challenges around gang-

related crimes, which increased 11% in 2015 (Met Police). 

— Lack of aspirations: young people lack aspiration and motivation in their 

lives. The percentage achieving a good level of development in the Early 

Years Foundation Stage is 56% compared to 64% nationally (Haringey 

Council). 

— Fitness: poor diet and lack of physical activity means thirty-nine per cent of 

people living in the borough are overweight by the time they are 10 years old 

(2012/13 National Child Measurement Programme).  

2.2 Cultural infrastructure 

Haringey has relatively little cultural infrastructure. Between 2015/16, only 5 

organisations within the borough were funded as Arts Council England National 

Portfolio Organisations (in receipt of sustained, regular funding). In comparison, 

there are 29 in Hackney and 27 in Islington. Similarly, the level of ACE NPO 

investment in Haringey when compared to the other two boroughs stood at 15% 

and 5%, respectively. 

 

 

 

2.3 Haringey’s strategic priorities 

Haringey has recognised the importance of culture with a range of programmes 

to strengthen the borough’s cultural infrastructure and to use the arts to address 

these social challenges.  

 

The Borough’s Strategic Policies 2013-2026 emphasise the need to support 

existing artistic and cultural products and talents of Tottenham and Wood Green 

Cultural Quarter, but also to develop partnerships and collaboration.  

 

There is also a notable focus on social cohesion in council policy, as set out in 

these Strategic Policies, which include aspirations to bring local people from all 

backgrounds together through positive, creative community and cultural events. 

In their ‘Taking Tottenham Forward’ report (2012), Haringey Council set out the 
need to bring more creative jobs to the area by encouraging the growth of a 
cluster of creative industries and creative employment. 

 
 

Source: Jacksons Lane 
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3. Understanding impact 

3.1 The role of the arts in communities 

A significant body of academic and government literature demonstrates that 

engagement with the arts builds stronger, more vibrant communities. Typically, 

this is through a range of factors including:  

— By drawing people to an area where they spend in local shops and 

restaurants: an arts venue contributes to the local economy.  

— By building positive perceptions of a community as a place to live or visit, the 

arts attract new residents and help existing residents to feel more 

positively about their local area.  

— Engaging local people with cultural activities helps them to feel engaged with 

others, reducing loneliness and increasing empathy.  

— As an activity many enjoy, participation enhances well-being.  

— In education, the arts are known for helping develop creativity, engage young 

people (especially from difficult groups), and in teaching softer skills and 

aptitudes such as empathy.  

The comprehensive AHRC Cultural Value project (Crossick & Kaszynska, 2016) 

emphasised the strong evidence around culture developing a strong sense of 

community. It emphasises the "lasting value of small-scale, participatory 

activities". As the evidence around these benefits is now strong, governments 

and funders see culture as a crucial way to build communities.   

3.2 The arts in government policy 

In the UK and overseas, a range of research and policy initiatives 

emphasise the importance of culture and the arts in creating vibrant, 

economically successful, and inclusive places to live. These include:  

— The Culture White Paper (DCMS, 2016) sets out a national commitment to 

"promote the role that culture has in building stronger and healthier 

communities and boosting economic growth". It emphasises "Culture brings 

huge benefits by providing better quality of life and wellbeing within local 

communities".  

— The GLA Cultural Strategy for London (2014) set out priorities for the cultural 

sector including: Maintaining London as a global capital for creative and 

commerce; Widening the reach to excellence; and Education, skills and 

careers. 

— The World Cities Culture Forum is a network of 35 cities who emphasise the 

value of culture in addressing urban challenges (2012 - present). It was 

founded by the Mayor of London and is built on a shared understanding that 

cultural can make a major contribution to urban life.  

These national initiatives and programmes all share an emphasis on the value 

of cultural provision at a local level. 

 

The Economic Impact of Jacksons Lane 

BOP Consulting’s economic impact assessment of J.L. in 2013 
established a ratio of economic impact to turnover of 2.3x, or £1.9m in 
net economic impact in the local economy - equivalent to 
supporting 60 jobs. For every £1 invested by the local authority, this 
is a return of over £24 to the local economy.  

If this ratio is projected to 2016, given the growth of the venue, this 
would result in an economic benefit to the local economy of £2.7m 
each year. 
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4. Who participates in Jacksons 
Lane programmes? 

4.1 Socio-economic group 

Participants in arts and cultural activities are typically from wealthier socio-

economic groups than non-participants1. 

Secondary data collected from participants on programmes over the last year 

provides evidence of gender, ethnicity, and the home postcode of participants. 

These were then combined, cleaned and compared to government data on 

deprivation2. 

Jacksons Lane’s programme participants largely come from areas of high 

social and economic deprivation, based on analysis of postcodes when 

compared to the Index of Multiple Deprivation; a standard measure for 

assessing the opportunities available and living standards of an area.  

As highlighted in Figure 1:  

— 83% per cent of participants come from areas in the lower 50% of postcodes.  

— Over half (53%) are from the 20% of the most deprived postcodes. 

 

 

 

 

 

 

 

 

 

                                                      
1 DCMS (2015) Taking Part Survey 

Figure 1  Reach of Community Programmes by deprivation 

Lower scores mean more deprived communities. 

 

Source: BOP Consulting analysis of ONS data 

 

Participants are also:  

— Largely from areas with poor access to employment opportunities (36% are 

from the lowest 20%).  

— 98% are from the lower half of the index for Living Environment, which 

accounts for housing conditions and air quality.  

These findings were corroborated during interviews. 

 

 

 

 

2 This data is from an unrepresentative sample of participants and is likely to overemphasise those to attend youth 
programmes 

20%

33%

13%
11%

5% 5%
7%

4…
2%

1 2 3 4 5 6 7 8 9

Band on Index of Multiple Deprivation
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4.2 Reach across the borough 

Participants in the programme also came from across the borough of Haringey, 

as shown in Figure 2. 

Figure 2  Geographical reach of community programmes 

 

Source: BOP Consulting analysis of survey data 
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5. What was participants’ 
experience? 

This section draws on comments from participant’s experience of the 

programmes, and observation at the session. These sessions are detailed 

overleaf in Figure 4. 

 

Participant’s experience of J.L. sessions is very positive. All 47 participants 

interviewed reported positive feedback about J.L. sessions. Participants 

highlighted quality of practice in the following three areas. 

 

5.1 The inclusive and supportive atmosphere 

Activities like trying out a new instrument, a new circus trick, or performing in 

front of peers were seen as challenging. Participants felt like that the 

inclusiveness, encouraging and supportive approach of Jacksons Lane 

members of staff was important in helping them to undertake these challenges 

and taking them out of their comfort zone. They felt they were not being judged 

or put under pressure. 

 

 I thought that playing guitar would be too hard, I was a 

bit nervous and felt I could not do that. But then 

everyone was really encouraging and supportive and I 

gave it a try and it really changed my mind. 

 - Participant, J.L. Guitar Group 

 

5.2 The professionalism and engagement of the 
J.L. staff members 

Participants also made specific reference to the high standard of 

professionalism of the J.L. team. They pointed to how programme 

coordinators and facilitators had made a positive difference to their experience 

of attending J.L. sessions and events. They particularly appreciated their 

friendliness, organisational skills, punctuality and support. Some young 

participants had remained in touch with programme coordinators and 

facilitators. This highlights how they had become positive presence in their life.  

 It’s always so very well organised here. It makes a 

difference 

- Participant J.L. Social Lunch 

 

 I am still in touch with Stuart [programme coordinator], 

he was really important to me 

- Ex J.L. Youth Board member 

 

 They seemed to have thought about everything- there 

were moments of fun, moments of reflection and of 

learning. The facilities were good as well. It was nice to 

have drinks when we arrived.  

- Women Rise participant 

 

 

 

“ 

 

“ 

 

“ 

 

“ 
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5.3 The quality of teaching and content 

Participants also emphasised the quality of teaching and learning content 

available. Young people taking part in J.L. Circus and Guitar Club felt they were 

getting access to quality music and arts teaching they would not get access to 

otherwise. This was also felt by the older people at Coffee and Computers. 

Women who attended the Women Rise event were also impressed with the 

content available.  

 The music teacher…he is really good and I would not 

have the opportunity to afford that teaching 

- Participant, Guitar Club 

 

 

 

 

 

 

 

 

Source: Jacksons Lane 

 

 

  

 

“ 
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Figure 3 – Programmes and profiles of attendees 

Session Programme Profile of attendees 

Social lunches Monthly lunch gatherings featuring live entertainment and performing arts. 
They also feature an informative aspect to the events, local organisations’ are 
invited to have a slot to talk about local issues, update residents on news and 
services within the area. These gatherings are designed to tackle 
loneliness and isolation of older people living in the area. 

On average, about 30 older people attend the social lunches every month. 
Participants are aged between 62 and 87 years. The majority of participants we 
spoke to attended every month. 

Coffee and 
Computers 

Monthly session where older people are supported with IT needs in a social 
format. 

Participants are typically 60 years or above, with 60+ individuals attending every 
year; the majority coming 2-3 times. For those returning, most had been 3-4 
times since January. 

J.L. Circus Weekly circus and drama workshops after school in three community venues 
across Tottenham and Wood Green. These are: Marcus Garvey Library, Sky 
City housing estate, and the Triangle Children's Centre. Workshops are 
delivered by highly skilled arts professionals. These sessions are supported 
by the BBC’s charity, Children in Need. They are aimed at building 
confidence, friendships and increased fitness in a fun, supportive 

environment.    

Usually between up to eight participants attend each session. Participants are 
aged between 8 and 13 years old. Many participants had been attending for long 
periods of time, though according to the programme coordinators, attendance is 
not always regular (sometimes as parents don’t always encourage their children 
to attend, as they do not see the importance of taking part in creative activities). 

J.L. Guitar Club In partnership, Jacksons Lane and Musicus deliver free weekly guitar 
workshops at St Thomas More Secondary School for the 2014/15 and 
2015/16 academic years. They take students from all levels of experience in 
music and throughout the year organise concerts, inspiring new pathways 
within the school for music and creative expression. 

Participants are often between the ages of 12 and 14, with workshops ranging in 
size. For some, this initial exposure to music production has inspired them to take 
up music at GCSE. The guitar training has also enabled improvement in their 
formal education, in some cases. A student who has SEN, as well as physical 
problems with his hands has been able to improve on his handwriting and his 
dexterity. 

J.L. Youth Board Dedicated to giving young people a voice and developing them as cultural 

leaders, the Youth Board is a creative and interactive space that allows them 
to shape the future development of Jacksons Lane and its programmes (e.g. 
Pop-up Circus). 

The Youth Board is made up of children aged 11-18 from the boroughs of 
Haringey and Barnet, who meet twice termly at Jacksons Lane. A chance to meet 
other children their age and make new friends, the Youth Board meetings remain 
popular with those who enjoy seeing their suggestions taken seriously, with many 
attending on a frequent basis 

Women Rise A community project that gives local women the chance to debate and 
learn about the issue of safety of women in Haringey through exciting Women 

Rise events that will involve actors, theatre and debate. 
Local service providers for women will also be invited to promote their 
projects and services. 

Mostly women in their 20s through 60s. All the women who took part to our study 
attended for the first time. This is not unusual as Women Rise events are 
designed as one-off events. 
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6. What difference does it make to 
participants? 

This section reports on the outcomes of Jacksons Lane programmes on 

participants and are based on over fifty semi-structured interviews with them. 

Our analysis identified six areas where the impact was strongest and most 

widespread: 

1. Increased confidence  

2. Improved interpersonal skills   

3. Increased wellbeing  

4. Gaining creative skills and expression  

5. Increased social bonds / combatting isolation  

6. Increased aspiration 

6.1 Increased Confidence  

Confidence is the outcome area with strongest evidence of impact. All groups of 

participants consulted made frequent references to how being a part of 

Jacksons Lane helped them increase their confidence. Participants 

developed confidence as a result of taking part to creative skills sessions, 

performing live in front of an audience, and learning new things. Participants 

reporting increased confidence talked about how J.L. helped them move out of 

their comfort zone within a relaxed and friendly environment.  

Related impacts include:  

— 84% of those taking part report that taking part with Jacksons Lane boosted 

their confidence.  

                                                      
3 Cecchi et al. (2013); Pellegrino et al. (2013) 

— Nine in ten reported that the creative skills learned through Jacksons Lane - 

like juggling, playing musical instruments and presenting in front of others - 

made them feel more confident about themselves in general.  

— Eight in ten older people reported feeling more confident about their ability to 

learn new things. 

— Six in ten older people also talked about increased confidence in their ability 

to engage with others. 

— All women attending the women rise event mentioned feeling more confident 

as a result of taking part in the Women Rise events. 

— The volunteers we consulted also mentioned that volunteering at J.L made 

them feel more confident about their skills.  

Participants’ realisation that they can achieve things they did not think they 

could previously (e.g. playing an instrument, or learning a new creative skill) 

increases their self-efficacy. Increased confidence has an impact in other areas 

of participants’ lives. Research shows that those who are most confident 

early on are more likely to succeed in the workplace and perform well in 

higher education3. Increased confidence is likely to help participants in the 

long term, helping them with their personal and professional development and 

social mobility. 

Participant quotes included: 

 It has increased my confidence. Because I come here 

and I am able to share my little talent in front of others 

and seeing I can make people smile. 

- J.L. Social Lunch Participant 

 

  

 

“ 
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 Thanks to J.L. I have learned to be confident – and to 

never give up! 

- J.L. Circus Participant 

 

 I never thought I could use the trapeze, but I learned. 

That made me believe more in myself.   

- J.L. Circus Participant 

 

 Discussing issues we experience as women in such a 

big group of women has made me more confident and 

aware. 

- Participant at Women Rise 

 

 

 

 

 

 

 

 

 

 

 

  

 

“ 

 

“ 

 

“ 

Sean: Developing confidence through performance 

Sean has been involved in JL for 3 years. He enjoys performing 
poetry that he composed himself and he is now a student at the 
University of Birmingham, but he still engages with J.L., getting 
involved once a quarter in a variety of ways. According to Sean, J.L. 
activities have had a big impact in different areas of his life, teaching 
him how to communicate, how to be part of the team and raising his 
aspirations as a student. However, the positive impact Sean puts 
more emphasis on is his increased confidence: 

 

 You would have not recognised me three years 
ago. I used to be so shy. I was sad too. It was 
frustrating, I didn’t know how to engage with 
others. Then, after taking part in J.L. sessions, I 
learned to perform, I learned to express myself. 
Performing changed my life. It gave me a space 
to express all the things I had inside and it gave 
me so much confidence! Now, I try to perform 
as much as I can, I don’t feel shy anymore and I 
believe in myself… I would recommend it to 
anyone, including really shy people, like my old 
self. 

 

“ 
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6.2 Increased wellbeing  

Increased wellbeing was the second most widely reported impact that Jacksons 

Lane has in the community. Participants reported experiencing enjoyment, 

happiness, relaxation, playfulness and fun during J.L. sessions and events, 

which in turn make them feel better about themselves and their life. These 

positive emotions were associated with carrying out, and being exposed to, 

creative activity. They are also associated with the friendly and inclusive 

environment.  

— 75% of participants have talked about experiencing fun, enjoyment, 

happiness, relaxation, and fun. 

— Most notably, all older people talked how J.L. sessions provided them with a 

chance to be playful and stop worrying about issues in life like health and 

family.  

— 74% of young people talked about how at J.L. they learn in a fun 

environment, different from school. 

— The volunteers we consulted also appreciated the opportunity to work in a 

relaxed and fun environment.  

Evidence shows that these positive states are an important aid of physical 

and mental wellbeing and can play an important role in treating and preventing 

mental health issues. These positive states and experiences are particularly 

significant in participants that are at increased risk of social isolation (e.g. 

older people) or less likely to be offered developmental opportunities in more 

‘mainstream’ educational or leisure settings.  

 

 I feel happy and relaxed when I come here. I don’t get 

that quite so often nowadays 

- Social Lunch participant 

 

 It’s something I look forward to. It’s one of the days in 

the month in which I don’t get to worry about my health, 

my family, money… 

- Social Lunch participant 

 

 When I come here I am always so grumpy and tired 

from school, but when I go out I feel good, happy, it 

gives me energy! 

- J.L. Circus participant 

 

6.3 Interpersonal skills  

Development of interpersonal skills, like teamwork, communication and 

collaboration is the third strongest outcome areas. This highlights how social 

interaction is a core element of participants’ experience in projects.  

— 63% of participants reported that taking part in J.L. activities helped them 

boost their interpersonal skills. This includes both older and young people.  

— 63% of the older people we consulted reported that attending J.L. sessions, 

has helped them becoming re-accustomed to engage with others, an ability 

that can be lost when living alone and with very little interaction with others.  

— 87% of young people felt that playing group-games in a relaxed atmosphere 

boosted their ability to be part of a team, and to collaborate with others in a 

non-competitive environment. According to these young people this is not 

something they very often get to do when they are at school.  

— Over half of young people also mentioned how the opportunity to perform in 

front of their peers and their families improved their communication skills, 

especially presentation skills.  

“ 

 

“ 

 

“ 
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 Teamwork is a very big part of what we learn here 

- J.L. Circus participant 

 

 When we do the human pyramid, it increases my trust in 

my peers 

- J.L. Circus participant 

 

 I really like working and learning in a group 

- Guitar Session participant 

 
 

 When we present to other people, we learn how to 

communicate, how to present to an audience 

- J.L. Circus participant 

 
 
Interpersonal skills are widely regarded as key skills that support progress in 

both personal and professional life. For example, they support engagement with 

others in a positive way, which is one of our most basic human needs4.  

Collaboration, teamwork and communication are some of the most popular 

transferrable skills sought by employers in the UK. Jacksons Lane’s work in 

                                                      
4 Nussbaum (2009) 

helping young people in disadvantaged areas develop these skills, will 

contribute to social mobility5. 

  

Stacey: Support to improve at school 
 
Stacey has been attending JL Circus for two years and goes every 
week. She joined because her brother was already a member and 
wanted a fun way to make friends in a new city. She has enjoyed 
learning juggling and acro balance, but her favourite is hat juggling 
because she can easily practice it at home.  
 
JL has helped her become more confident and has helped her in her 
education. Her school has a performing arts programme and thanks to 
JL she is at a higher level than she would have been without it. 

 

6.4 Creative skills and self-expression 

We also found evidence of positive progress in participants’ ability to express 

themselves and their mastery of creative skills. This outcome area was 

particularly strong amongst the young people consulted, a result of the focus for 

young people on artistic skills, like playing guitar and acting and circus skills. 

However, the older people performing at the social lunches also mentioned 

positive progression in their ability to express themselves through creative 

means, like acting, singing and playing the guitar.  

— A majority reported that taking part in J.L. sessions and events helped 

them develop creative skills and provided them with opportunities to 

express themselves.  

5 Pellegrino et al. 2013 
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— Several young people reported that they would not have access to creative 

skills and training if they did not take part in Jacksons Lane activities.  

— Of young participants we consulted, 96% said that they were able to develop 

creative skills.  

The development of creative skills and self-expression also contribute to 

participant’s personal and professional development. There is also strong 

evidence of a direct link between creative skills, self-expression and mental 

health.  

 

 This entire experience has also helped to encourage the 

development of a more mature and independent version 

of myself, JL really seems to have put a lot of effort in to 

making young people (such as I) feel that way 

- J.L. Circus participant 

 

6.5 Sense of belonging and reduced loneliness  

Taking part in J.L. sessions increased participants’ sense of belonging and 

reduced loneliness and feelings of isolation. This is particularly amongst 

older people. Social Lunches and Coffee and Computers sessions are 

specifically designed to tackle loneliness and isolation. However, reduced 

isolation was also reported by one of the young participants in J.L. Circus who is 

home schooled (see case study of Amber below). Further, several young 

participants noted how they had developed their “Jacksons Lane group of 

friends” through regularly attending J.L. Circus. For all these participants 

Jacksons Lane provides an important community space in which they can 

interact with other people. 

                                                      
6 Hole (2011); Griffin (2010) 

— 59% of interviewees talked about how Jacksons Lane “gave them friends” 

and prevented them from being alone. 

— 89% of older people consulted talked about how J.L. sessions prevented 

them from “being at home alone.” 

— 56% of young people mentioned they developed a group of friends at 

Jacksons Lane.  

This provides another example of how Jacksons Lane is contributing to 

mental health and wellbeing in the local area. Loneliness is found to be a 

major cause of mental health issues, like anxiety and depression6. Sense of 

belonging, and sense of place on the contrary strengthens individuals’ 

emotional infrastructure, which treat and mitigate symptoms of depression and 

anxiety7. 

 The best thing about coming to these [Social Lunches] 

is that I get to meet new people. This is not always 

possible for me; living alone without any regular contact. 

It's great to come along, be entertained and speak with 

others who are having similar issues as me 

- Social Lunch participant 

 

6.6 Strengthened social bonds 

Participation also resulted in new and strengthened social bonds, i.e. 

participants connecting to people through Jacksons Lane:  

— Of our interviewees, 35% reported they spent time with the people they met 

at Jacksons Lane outside Jacksons Lane. 

7 Tidy (2010) 
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— Of the older people 56% of them spent some time with Jacksons Lane 

acquaintances outside Jacksons Lane or attended the Social Lunches 

together. 

— Of the young people, 30% of them spent some time with Jacksons Lane 

acquaintances outside Jacksons Lane.  

6.7 Increased aspirations 

Finally, we found increased aspirations amongst participants, particularly 

amongst young people. Respondents who reported this type of outcome felt 

strongly that taking part made them more ambitious and increased their 

aspirations in life in general and in specific areas. Examples can be found in the 

case studies of Sean and Stacey above. 

— In total, 16% of interviewees talked about how taking part with J.L. has 

contributed to raise their ambitions and aspirations.  

— 60% of those from the Women Rise project, reported the event raised their 

aspirations.  

 I am not sure I would have progressed to further 

education if I didn’t attend J.L. 

- J.L. Circus participant 

6.8 The likely long-term impact of these 
programmes 

These impacts are likely to result into further, longer-term benefits. A substantial 

body of evidence suggests that this impact is likely to be in two areas: 

1) Educational attainment and workforce readiness: 

Participants gain: 

— Interpersonal skills like teamwork, collaboration and communication – which 

are amongst the most sought after soft skills sought by employers in the 

UK.  

— Creative skills - there is extensive evidence exists of a direct link between 

these skills and educational attainment. 

— Confidence – and substantial evidence shows the clear link between 

improved confidence and successful career progression.  

— Raised aspirations – which also link to educational attainment and career 

progression. 

In this way, Jacksons Lane contributes to reducing unemployment, 

especially amongst young people. These benefits are now seen by 

researchers and policymakers as crucial in supporting young people to develop 

successful and interesting careers.  

 

 To thrive in today’s innovation-driven economy, workers 
need a different mix of skills than in the past. In addition to 
foundational skills like literacy and numeracy, they need 
competencies like collaboration, creativity and 
problem-solving, and character qualities like 
persistence, curiosity and initiative. 

- World Economic Forum, 2016 
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2) Engagement and sense of belonging 

Participants gain: 

— Social bonds – are a crucial element of social capital, which helps to 

develop a sense of community, shared trust, amongst a range of 

economic and social benefits. For example, people with wider networks of 

contacts are more likely to find jobs.  

— Social bonds – also contribute to a sense of belonging, especially to 

communities that are transitory or fractured.  

— Confidence and interpersonal skills –enable positive engagement with 

others and prevent mental health issues like depression and anxiety. 

In this way, Jacksons Lane contributes to community development – 

building a sense of belonging to a community and affiliation. These 

benefits are commonly recognised as vital in developing close, supportive 

communities.  

 

 There is evidence to show that cultural 
participation can contribute to social relationships, 
community cohesion, and/or make communities 
feel safer and stronger. Research has found 
positive links between cultural participation and 
improved social skills and engagement with 
the wider community, and evidence that culture 
can play a role in tackling crime 

- DCMS Culture White Paper, 2016 
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7. Conclusions 

This research has assessed the impact of Jacksons Lane’s outreach work 

across Haringey. It focused on three questions which were (in essence) who is 

reached; what happens; and how participants benefit.  

 

The research has found that, first, Jacksons Lane reaches groups that other 

arts programmes typically do not. In Haringey, this includes young people 

who are not engaged in other programmes (some interviewees mentioned the 

lack of alternative options or extra-curricular activities in the borough).  

 

Second, the research found overwhelmingly positive assessments of the 

programme itself. They are well run and effective. Importantly, our observation 

was that they were genuinely open, inclusive and engaging (which is not 

always found in programmes of this sort).  

 

Third, there is strong evidence of the positive impact on participants and the 

community. Of the six key benefits to participants, the most widespread were 

improved confidence, improved wellbeing, and improved interpersonal 

skills. Participants were happy to put these forward unprompted. Other benefits 

include providing a stronger social bond, a sense of affiliation and reduced 

loneliness and isolation.  

 

The longer term benefits from these impacts are likely to be to both young 

people’s education and workforce readiness, but also to the sense of 

belonging and community togetherness. In the context of Haringey, with 

relative economic deprivation and with a lack of cultural infrastructure, 

Jacksons Lane is important in supporting the local community to develop 

a sense of identity and shared cohesion and belonging around 

themselves, as well as in supporting its economic success.  
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9. Logic model 

 

 

Inputs:

Funding

Venue & 
Technical 

Equipment

Expertise

Activities
Outreach opportunities in 

Tottenham

Children and young people 
engagement

Schools programmes

Heritage Programmes

Free circus, music, drama clowning  and 
heritage workshops (e.g. intensive 

workshops and workshops with artists)

Performances and events (e.g. National 
Youth Circus Event, Aspiration)

Career in the arts services, talent 
development services and volunteering 
opportunities (e.g. youth panel, social 

lunches)

Haringey Youth Art Festival annual event in 
partnership with other orgs

Women programmes
Wellbeing and fitness for women (e.g. forum 

theatre, self-defence classes)

Older people programmes

Desert Island Discs: Reminiscences project

Social gatherings (e.g. The Social Lunch, 
Broadway Brunch, Christmas Day)

Weekly wellbeing activities (e.g fitness class)

Forum theatre

Skills development (e.g. Coffee and 
Computers)

Elderly & Arts  programme (new)

-

Outputs
13,500 people attended community 

activities

60 x weekly classes, events and 
workshops (612 p.y.)

Tottenham outreach/ young 
people/women

X young people accessed creative workshops

X young people accessed talent development, 
volunteering and career services

X young people performed and  X attended 
events

X attended social gatherings (e.g. social lunches)

X schools/pupils were engaged

Women 

engaged in wellbeing and fitness activities 

Older people

X elderly took part in the reminisces project

X elderly attended social gatherings

X elderly attended wellbeing activities

X elderly engaged in Forum Theatre

X elderly engaged in skills development activities

Volunteers 

X number of people volounteered

Outcomes
Young people 

develop..
Creative and artistic skills 
Interpersonal skills (e.g. 

communication, teamwork, 
collaboration, confidence, 

happiness, relaxation, expression, 
agency)

Increased aspirations (e.g. getting 
in higher education)

Women develop...

Increased affiliation

Increased confidence

Older people develop…

Increased affiliation and reduced 
loneliness

Digital skills

Creative and artistic skills

Interpersonal skills (e.g. 
communication, teamwork, 
collaboration, confidence, 

happiness, relaxation, agency, 
expression)

Impact
Young people 

develop..
Increased social and cultural 

capital

Increased aspirations (e.g. getting 
in higher education)

Educational attainment

Women develop...

Increased wellbeing 

Increased safety

Older people develop…

Increased social and cultural 
capital

Increased health and wellbeing 

The wider community 
benefits from…

Increased economic wellbeing

Increased safety

Increased sense of pride

Increased  social cohesion


